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•  Debris	
  removal	
  is	
  usually	
  the	
  most	
  expensive	
  
ac6vity	
  that	
  takes	
  place	
  a:er	
  an	
  event.	
  	
  

•  Today	
  we’re	
  going	
  to	
  talk	
  about	
  how	
  to	
  get	
  +	
  
keep	
  eligible	
  debris	
  reimbursements.	
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•  Remember	
  3	
  things	
  to	
  help	
  maximize	
  your	
  
reimbursements	
  and	
  minimize	
  your	
  risk	
  .	
  .	
  .	
  

4	
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1.   Debris	
  Plan.	
  
2.   Ownership	
  of	
  the	
  en6re	
  process.	
  
3.   Know	
  the	
  rules!	
  

– Required	
  permits.	
  
– Procure	
  properly.	
  
– Prove	
  up	
  quan66es.	
  
– Prove	
  up	
  eligibility	
  of	
  work.	
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1.	
  Debris	
  plan	
  

Develop	
  a	
  Debris	
  Management	
  Plan	
  NOW	
  .	
  .	
  .	
  	
  

and	
  use	
  it!	
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1.	
  Debris	
  plan	
  (Con6nued	
  .	
  .	
  .	
  )	
  

•  See	
  FEMA:	
  	
  Debris	
  Management	
  
Guide	
  325	
  (July	
  2007)	
  chapters	
  5	
  –	
  14	
  
for	
  guidance.	
  
– ContracPng:	
  

o  Prequalified	
  contractor.	
  
o  Properly	
  procured	
  pre-­‐event	
  
contract.	
  

– PrioriPes	
  (criPcal	
  facili6es,	
  routes,	
  etc.).	
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1.	
  Debris	
  plan	
  (Con6nued	
  .	
  .	
  .	
  )	
  

•  Debris	
  contractors	
  +	
  subcontractors	
  are	
  required	
  
under	
  Louisiana	
  law	
  to	
  be	
  licensed	
  with	
  the	
  State	
  
Licensing	
  Board	
  for	
  Contractors.	
  	
  
	
  

SOURCE:	
  LSA-­‐R.S.	
  37:2150-­‐2192	
  

	
  

•  Debris	
  monitors	
  are	
  not	
  required	
  to	
  be	
  licensed.	
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Debris Management Plan Checklist 

Applicant Name                                                                          State/Territory/Tribe 

Applicant Point of Contact                                                         Contact Number 

 

Yes No Plan Requirements Comment 
  Overview – Does the plan describe the purpose and 

objectives? 
 

  Events and Assumptions- Does the plan provide 
information on the types and anticipated quantities of 
debris that will be generated from various types and 
sizes of events? 

 

  Debris Collection and Removal- Does the plan have a 
debris collection strategy?  Does the plan discuss the 
methods that will be used to remove debris and 
establish priorities for clearance and removal? Does the 
plan outline the roles and responsibilities of the various 
functions involved (Public Works, Finance, and Solid 
Waste Departments, etc.)? 

 

  Debris Disposal Locations and Debris Management 
Sites- Does the plan identify where the disaster debris 
will be segregated, reduced, and disposed or whether 
debris will be hauled to a recycler? 

 

  Debris Removal on Private Property- Does the plan 
address the authority and processes for private property 
debris removal? 

 

  Use and Procurement of Contracted Services- Does 
the plan describe the types of debris operations that will 
be contracted?   Does the plan describe the process and 
procedure for acquiring competitively procured 
contracted services? 

 

  Use of Force Account Labor- Does the plan define the 
types of work force account labor will accomplish? 

 

 

 
 

Yes No Plan Requirements Comment 
  Monitoring of Debris Operations- Does the plan 

describe who and how debris removal contractors will 
be monitored at pickup sites, Debris Management 
Sites/Temporary Debris Storage and Reduction Sites 
and final disposal? 

 

  Health and Safety Requirements- Does the plan 
describe how workers and the public will be protected 
and discuss the specific measures for adherence to 
safety rules and procedures? 

 

  Environmental Considerations and Other 
Regulatory Requirements- Does the plan identify all 
debris operations that will trigger compliance with 
environmental and historic preservation laws and how 
compliance will be attained? 

 

  Public Information- Does the plan include a public 
information strategy to ensure that residents receive 
accurate and timely information about debris 
operations? 

 

  Identification of Debris Removal Contractors- Does 
the jurisdiction identify at least one or more debris 
contractors that it has prequalified? 
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debris will be hauled to a recycler? 

 

  Debris Removal on Private Property- Does the plan 
address the authority and processes for private property 
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  Monitoring of Debris Operations- Does the plan 

describe who and how debris removal contractors will 
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Part	
  II	
  –	
  Debris	
  Management	
  Planning	
  

	
  Concepts	
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  RESPOND	
  +	
  RECOVER	
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  MITIGATE	
  

1.	
  Debris	
  plan	
  (Con6nued	
  .	
  .	
  .	
  )	
  

Push	
  +	
  shove	
  
	
  

Debris	
  removal	
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PREPARE	
  +	
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  +	
  RESPOND	
  +	
  RECOVER	
  +	
  MITIGATE	
  

1.	
  Debris	
  plan	
  (Con6nued	
  .	
  .	
  .	
  )	
  

•  Debris	
  management	
  sites	
  (DMS)	
  .	
  .	
  .	
  
– Louisiana	
  Department	
  of	
  Environmental	
  
Quality	
  (LDEQ)	
  permiYed	
  .	
  .	
  .	
  

•  Force	
  account	
  labor	
  (FAL)	
  +	
  equipment	
  vs.	
  
contract.	
  

12	
  



11/7/13	
  

Debris	
  PPT	
   5	
  

PREPARE	
  +	
  PREVENT	
  +	
  RESPOND	
  +	
  RECOVER	
  +	
  MITIGATE	
  

1.	
  Debris	
  plan	
  (Con6nued	
  .	
  .	
  .	
  )	
  

•  Do	
  not	
  use	
  a	
  boiler-­‐plate	
  plan.	
  
•  Develop	
  a	
  plan	
  that	
  fits	
  YOUR	
  needs.	
  
– Address	
  every	
  possibility	
  .	
  .	
  .	
  	
  
o  E.g.	
  Oil	
  refinery,	
  pogy	
  boats,	
  meat	
  processing	
  
faciliPes,	
  etc.	
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Be`er	
  product	
  more	
  
tailored	
  to	
  your	
  needs	
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PREPARE	
  +	
  PREVENT	
  +	
  RESPOND	
  +	
  RECOVER	
  +	
  MITIGATE	
  

2.	
  Ownership	
  of	
  the	
  process	
  

Who	
  is	
  ulPmately	
  
responsible?	
  

•  Applicant	
  is	
  ulPmately	
  
responsible.	
  

15	
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2.	
  Ownership	
  of	
  the	
  process	
  
(Con6nued	
  .	
  .	
  .	
  )	
  

Assign	
  someone	
  from	
  your	
  staff	
  as	
  
YOUR	
  Debris	
  Manager.	
  
•  Manage	
  the	
  monitor(s).	
  
–  In-­‐house	
  and/or	
  contract.	
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PREPARE	
  +	
  PREVENT	
  +	
  RESPOND	
  +	
  RECOVER	
  +	
  MITIGATE	
  

2.	
  Ownership	
  of	
  the	
  process	
  	
  
(Con6nued	
  .	
  .	
  .	
  )	
  

•  Maintain	
  independent	
  relaPonship	
  between	
  
monitor(s)	
  and	
  the	
  debris	
  contractor. 	
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  PREVENT	
  +	
  RESPOND	
  +	
  RECOVER	
  +	
  MITIGATE	
  

2.	
  Ownership	
  of	
  the	
  process	
  
(Con6nued	
  .	
  .	
  .	
  )	
  

•  Emphasize:	
  Failure	
  to	
  know	
  what’s	
  going	
  on	
  
puts	
  you	
  at	
  risk.	
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Who	
  can	
  help?	
  

•  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  and	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  GOHSEP	
  can	
  provide	
  
technical	
  assistance,	
  when	
  requested	
  
(pre-­‐	
  and	
  post-­‐disaster).	
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  +	
  PREVENT	
  +	
  RESPOND	
  +	
  RECOVER	
  +	
  MITIGATE	
  

3.	
  Know	
  the	
  rules!	
  

•  Follow	
  the	
  GOHSEP	
  
Debris	
  Guide.	
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  PREVENT	
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  RESPOND	
  +	
  RECOVER	
  +	
  MITIGATE	
  

3.	
  Know	
  the	
  rules!	
  (Con6nued	
  .	
  .	
  .	
  )	
  
	
  
•  LDEQ:	
  
–  Debris	
  management	
  site	
  (DMS)	
  permit.	
  

hYp://www.deq.louisiana.gov	
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  RESPOND	
  +	
  RECOVER	
  +	
  MITIGATE	
  

3.	
  Know	
  the	
  rules!	
  (Con6nued	
  .	
  .	
  .	
  )	
  
	
  
•  LDEQ:	
  
–  Disposal	
  of	
  storm-­‐generated	
  vegetaPve	
  debris.	
  
–  R.S.	
  30:2413.1	
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PREPARE	
  +	
  PREVENT	
  +	
  RESPOND	
  +	
  RECOVER	
  +	
  MITIGATE	
  

3.	
  Know	
  the	
  rules!	
  (Con6nued	
  .	
  .	
  .	
  )	
  
CriPcal	
  documentaPon	
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PREPARE	
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  PREVENT	
  +	
  RESPOND	
  +	
  RECOVER	
  +	
  MITIGATE	
  

3.	
  Know	
  the	
  rules!	
  (Con6nued	
  .	
  .	
  .	
  )	
  
•  Leaners	
  (trees	
  that	
  lean)	
  +	
  hangers	
  (broken	
  limbs)	
  
+	
  stumps:	
  
− FEMA	
  Debris	
  Management	
  Guide	
  325.	
  

o  October	
  1999	
  +	
  July	
  2007	
  
− FEMA	
  9500	
  series:	
  	
  Specific	
  documentaPon	
  
requirements	
  beyond	
  haul	
  6ckets.	
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  +	
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  +	
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3.	
  Know	
  the	
  rules!	
  	
  (Con6nued	
  .	
  .	
  .	
  )	
  
•  Each	
  type	
  of	
  debris	
  requires	
  a	
  specific	
  type	
  
of	
  documenta6on.	
  	
  

•  Know	
  what	
  you	
  need	
  to	
  provide	
  to	
  FEMA/
GOHSEP.	
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  RESPOND	
  +	
  RECOVER	
  +	
  MITIGATE	
  

3.	
  Know	
  the	
  rules!	
  	
  (Con6nued	
  .	
  .	
  .	
  )	
  

WHO	
  +	
  WHAT	
  +	
  WHERE	
  +	
  	
  
WHEN	
  +	
  HOW	
  MUCH!	
  

27	
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Quan6fica6on:	
  	
  Reduces	
  YOUR	
  risk!	
  

Best	
  PracPce/Best	
  ProtecPon:	
  	
  
	
  

How	
  much	
  of	
  what	
  did	
  you	
  remove?	
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  RESPOND	
  +	
  RECOVER	
  +	
  MITIGATE	
  

Quan6fica6on:	
  Reduces	
  YOUR	
  risk!	
  	
  
(Con6nued	
  .	
  .	
  .	
  )	
  

•  Some	
  type	
  of	
  measurement:	
  	
  
– Cubic	
  yards	
  
– Tons	
  

−  Each	
  
−  Etc.	
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PREPARE	
  +	
  PREVENT	
  +	
  RESPOND	
  +	
  RECOVER	
  +	
  MITIGATE	
  

Check	
  FEMA	
  325	
  
Debris	
  Management	
  

Guide	
  for	
  details.	
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  RESPOND	
  +	
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  MITIGATE	
  

3.	
  Know	
  the	
  rules!	
  
Procurement	
  

•  Procurement	
  44	
  CFR	
  Part	
  13.36	
  or	
  2	
  CFR	
  215:	
  
– CompePPve.	
  
– Cost	
  reasonable	
  or	
  unreasonable?	
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PREPARE	
  +	
  PREVENT	
  +	
  RESPOND	
  +	
  RECOVER	
  +	
  MITIGATE	
  

3.	
  Know	
  the	
  rules!	
  	
  
Procurement	
  (Con6nued	
  .	
  .	
  .	
  )	
  

•  Develop	
  your	
  own	
  scope	
  of	
  work/pay	
  
items.	
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PREPARE	
  +	
  PREVENT	
  +	
  RESPOND	
  +	
  RECOVER	
  +	
  MITIGATE	
  

3.	
  Know	
  the	
  rules!	
  
Procurement	
  (Con6nued	
  .	
  .	
  .	
  )	
  

•  FEMA	
  Fact	
  Sheet	
  Recovery	
  Policy	
  (RP)	
  
9580.201:	
  Debris	
  Contrac4ng	
  Guidance:	
  
– Applicant’s	
  ContracDng	
  Checklist.	
  
– Debris	
  Removal	
  Contract	
  Cost	
  Analysis.	
  
– Debris	
  OperaDons	
  Contract	
  Bid	
  Sheet.	
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PREPARE	
  +	
  PREVENT	
  +	
  RESPOND	
  +	
  RECOVER	
  +	
  MITIGATE	
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PREPARE	
  +	
  PREVENT	
  +	
  RESPOND	
  +	
  RECOVER	
  +	
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PREPARE	
  +	
  PREVENT	
  +	
  RESPOND	
  +	
  RECOVER	
  +	
  MITIGATE	
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  +	
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  +	
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3	
  things	
  to	
  remember	
  .	
  .	
  .	
  

1.   Debris	
  Plan.	
  
2.   Ownership	
  of	
  the	
  en6re	
  process.	
  
3.   Know	
  the	
  rules!	
  	
  

–  Required	
  permits.	
  
–  Procure	
  properly.	
  
–  Prove	
  up	
  quan66es.	
  
–  Prove	
  up	
  eligibility	
  of	
  work.	
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Johnny	
  Gonzales	
  
(225)	
  379-­‐4028	
  

Freddie	
  Gardner	
  	
  
(225)	
  303-­‐6610	
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QuesPons?	
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  PREVENT	
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  RESPOND	
  +	
  RECOVER	
  +	
  MITIGATE	
  

For	
  more	
  informa6on	
  +	
  to	
  
download	
  materials	
  from	
  
today’s	
  seminar:	
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gohsep.la.gov/outreach.aspx	
  


