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INFRASTRUCTURE UPDATEINFRASTRUCTURE UPDATE



SYSTEM SUMMARY: 110 INSTALLED SITES
(105 SITES & 5 MOBILE TRAILERS)

105 Sites in Full Operation

5 Operational Trailers

Trailer 97 out of service due to satellite dish repairs

Site Implementation Progress Summaryp g y

4 Sites Released for Installation

9 Proposed Sites



SITE IMPLEMENTATION PROGRESS

PHASE SITESPHASE SITES

NEW SITES IN WIDE AREA •Shongaloo

•Choushatta •Cravens
INSTALLATION IN PROGRESS

Choushatta

•Sibley

Cravens

•Vick

PROPOSED SITES

•Amite

•Arcadia

•Chatham

•Hornbeck

•Kelly

•Calvin



SITES IN FULL OPERATION

Pan Am Bridge City Slidell LaPlace Buras (Zone1)

Abita Springs (Covington) Sheridan Baton Rouge Geismar St. James

LaRose LSU Hammond Gray Wilmer

Abbeville Berwick Lafayette Jennings Jeanerette

Lake Charles Hackberry Rockefeller Vinton Baywood

Parks Ramah W Baton Rouge Sage Hill Parker Road

Iberville Livingston Dry Creek Ville Platte Opelousas

Jackson Greensburg Rosepine Vermillion DeQuincy

Acadia Leesville Blond Scott Sulphur

Pointe Coupee Theriot Merryville Arsene Lebleu Paincourtville

Central
Northern Simulcast

Gretna, Gallera, WDSU
Southern Simulcast

St. Rosalie, Venice/Reggio Lafitte/Venice

Kenner Airport Buras (Zone 2) Leeville/Grand Isle Hahnville

Bayou Gauche Clearwater Monroe (KNOE) Winnfield

Delhi Chopin Dry Prong Hagewood Hicks

Farmerville Minden Natchitoches Bastrop Greenwood

Ruston Hineston Ashland Vivian Newellton

Noble Transylvania Alexandria Avoyelles Bellevue

Bernice Calhoun Columbia Ferriday Homer

Jena Jonesboro Mansfield Many Marion

Oak Grove Oakdale Plain Dealing Ringgold Sentell

T ll l h Wh li Sh W M ChTallulah Wheeling Shreveport West Monroe Chase

Keachi Shongaloo

Trailer 96, 97, 98, 99, 100



CHANNEL SUMMARY

Total Channels (105 Sites in Full Operation and 5 Trailers) – 920

T t l A ti Ch l 910Total Active Channels – 910

890 Channels on 105 Sites

30 Channels on 5 Trailers

Repeaters Pending Licenses/Rebanding – 10



SYSTEM STATISTICSSYSTEM STATISTICS



SUBSCRIBERS

User Growth
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User Growth 49,744 50,509 51,292 51,484 54,027 54,631 55,650 56,997 57,687 58,423 58,816 59,263



PUSH TO TALK
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Jan-10 Feb-10 Mar-10 Apr-10 May-10 Jun-10 Jul-10 Aug-10 Sep-10 Oct-10 Nov-10 Dec-10
Monthly PTT 6,613,680 6,487,519 7,324,826 6,350,750 8,139,774 8,313,034 8,758,020 9,015,360 9,025,131 9,110,949 8,305,624 8,422,007



BUSIES

Busies
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Busies 91 825 259 627 1,434 4,405 2,356 2,116 923 1,060 1,328 1,022



TOP 5 SITES – VOICE BUSY

DECEMBER 1 TO DECEMBER 31

1. JEANERETTE

2. BAYWOOD

3. WEST BR
4 J4. JACKSON

5. CENTRAL



2010 

JANUARY 1 TO DECEMBER 31, 2010,

USERS ADDED 10,111
TOTAL CALLS 58,735,015
TOTAL PTT 95,866,674
C 114 381 40 13CALL DURATION 114,381:40:13
BUSIES 16,446



SUBSCRIBER STATISTICSSUBSCRIBER STATISTICS



SUBSCRIBER STATISTICS

Security Groups/AgenciesSecurity Groups/Agencies

176/373

Talkgroups

5,111

UUsers

59,263,



AGENCIES ADDED LAST 2 MONTHS

Medical Transportation Services
Ouachita Parish Public Works
Bienville Parish Fire Dist #6

Bienville Parish Fire District #7
Fort Polk Dept of Emergency ServicesFort Polk Dept. of Emergency Services

Ward 2 Fire Protection District 1
Beauregard Parish Fire District 3

N th t St t U i it P liNorthwestern State University Police
US Postal inspection Service



SYSTEM COVERAGESYSTEM COVERAGE



Present Coverage Present Coverage 



THANK YOU!THANK YOU!


