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Exercise Evaluation Guide
Form 1.2: Evaluator Observations
Communications – TICP – Standard Operating Procedures – Command and Control

	Jurisdiction :
	Name of Exercise :

	Location :
	Date :

	Evaluator :
	Evaluator Contact Info :

	
	

	Evaluator Instructions:  This form is provided as an evaluation tool to assist in capturing and recording your notes, observations, and comments as they occur during exercise play.  It was developed as a tool to help evaluators collect exercise data while maintaining focus on the most important actions to observe.  

This form is intended to be a field note taking device and exercise evaluators are not required to write in complete sentences.  Evaluators should write brief notes that will assist in later completing the Analysis Form (Form 2) of the EEG following completion of exercise play.  Evaluators should use the note spaces provided in this form to record short descriptions of actions taken as they apply to the listed Tasks.  Specific times, player positions, quantities, etc. should be recorded to assist in reconstructing an exercise timeline of events.  Include all key decisions, apparent problems, and strengths.  Evaluators will use the data collected in this form to inform the more structured analysis they will conduct using Form 2. 

Tasks Listed in this Form are those Critical Tasks required to successfully implement the TICP.  Also listed are Supporting Tasks which, although not necessarily required, do enhance the ability of the jurisdiction to effectively implement the TICP.  The content of this Form is based on the Tasks identified in the Target Capabilities List (TCL) and Universal Task List (UTL), but has been adapted and enhanced to meet the specialized needs of the TICP Exercise Series.  Evaluators should measure the accomplishment of Tasks against the jurisdiction’s existing plans and procedures, as well as the actions necessary based on the specific exercise scenario.  

For each Task, evaluators must use their judgment to circle whether the Task was Not Completed, Partially Completed, Fully Completed, or Not Applicable (this means that the Task was not observable by that specific evaluator, based on their location during the exercise or due to the scope/objectives of the exercise, and therefore should not be judged).  The Lead Evaluator will use this information to determine whether, across the whole exercise, all the expected Tasks were completed.  Each individual evaluator is not expected to be in a position to witness each Task.

The Exercise Director or Lead Evaluator may permit additional note taking devices to be used by evaluators; however, this does not relieve the evaluator from the responsibility of capturing exercise information on the Tasks identified in this form as they apply to the specific exercise scenario.  


	Tasks
	Time of Observation/Comments/Notes
Record short specific notes to include:  What happened? When? Where? How did it happen? Who was involved?

	Critical Tasks

	1. Establish and communicate an unambiguous incident command and command post, led by a single incident commander

(Record time and location)
Completed? (circle one)
[Not] [Partially] [Fully] [N/A]
	

	2. If multiple organizations with statutory responsibility for some portion of the incident are present, a unified command has been established with incident commanders representing each of the jurisdictional agencies and with a designated Operations Section Chief
Completed? (circle one)
[Not] [Partially] [Fully] [N/A]
	

	3. Designate a Communications Unit Leader (COML) and announce designation to all relevant personnel
(Record time designated)
Completed? (circle one)
[Not] [Partially] [Fully] [N/A]

	

	4. Develop, maintain, and distribute an Incident Radio Communications Plan (ICS Form 205)

(collect copy of form and any updates)

Completed? (circle one)
[Not] [Partially] [Fully] [N/A]


	

	5. Communicate incident information to emergency management / EOC

(Record time and method of communication)
Completed? (circle one)
[Not] [Partially] [Fully] [N/A]


	

	6. All appropriate agencies use interoperable equipment and resources  

(Identify all agencies)
Completed? (circle one)
[Not] [Partially] [Fully] [N/A]


	

	7. Establish an equipment accountability system

Completed? (circle one)
[Not] [Partially] [Fully] [N/A]
	

	Supporting Tasks

	1. Designate Staging Area Manager and announce designation to all relevant personnel
(Record time designated)

Completed? (circle one)
[Not] [Partially] [Fully] [N/A]

	

	2. Supporting resources report to Staging Area

Completed? (circle one)
[Not] [Partially] [Fully] [N/A]
	

	3. Advise responding units of the initial contact frequency (frequencies) for the incident

(Record times this is done)

Completed? (circle one)
[Not] [Partially] [Fully] [N/A]


	

	4. Establish Incident Command Post in a location that is safe and appropriate to facilitate communications
Completed? (circle one)
[Not] [Partially] [Fully] [N/A]
	

	5. Accurately report and document the incident by completing and submitting required communications-related forms, reports, documentation, and follow-up notations 
Completed? (circle one)
[Not] [Partially] [Fully] [N/A]
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