HSEEP Volume IV

TO:

[T & EPW Participant / Program Stakeholder]
FROM:
[Sponsor Agency Representative or Exercise POC]
DATE:
[Date]
SUBJECT:
Training and Exercise Plan Workshop
I would like to extend an invitation to you or your representative to attend a training and exercise plan workshop on [Date]. The purpose of the workshop is to develop a  FILLIN  "3 or 4"  \* MERGEFORMAT Multiyear Training and Exercise Plan and schedule for [State], with input from appropriate stakeholders.  The workshop is not a course on how to plan or conduct an exercise.

The primary components of the Multiyear Training and Exercise Plan will consist of overall exercise plan goals, an exercise methodology to meet the stated goals, a training review and a multiyear timeline of training and exercise activity.   Prior to the workshop please review and be prepared to discuss the following:

-
Current training needs and exercise programs and initiatives

· Current homeland security strategy needs, capability, and risk/vulnerability assessments

· Exercise plan goals, methodology and timeline (i.e., types of exercises, projected schedule, etc.)

· The Homeland Security Exercise and Evaluation Program (HSEEP).  Volumes I-IV can be found at:
· https://hseep.dhs.gov 
· https://odp.esportals.com/member/index.cfm
DATE:  [T & EPW Date] 
LOCATION:  [T & EPW Location]
TIME: Registration will begin at [Time]. The workshop will begin at [Time] and conclude by [Time].

If you have any questions prior to the workshop, please feel free to contact [Exercise POC]. We look forward to seeing you.

Attachments:   Registration Form

                        Agenda
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